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On-schedule, on-budget completion demands
complete project control.

Construction project management involves groups of people representing different disciplines —
everyone from project managers, contract managers and division managers to subcontractors,
architects, suppliers and clients — all trying to collaborate on a multitude of issues and changes while
juggling multiple documents and contracts.

Controlling your construction project’s schedule, budget and deliverables is vital in assuring the success
of your projects and the future of your business. But this can be challenging with slow responses,
missed deadlines and late deliveries. Every unbudgeted change or delay in schedule can result in
increased costs, risk and claim exposure.

What you need is a powerful tool to integrate these processes, bring together the entire project team
and give you confidence throughout the project lifecycle.
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Primavera Systems, the leader in project
management solutions for over 20 years,
delivers a project controls solution specifically
developed to increase construction project
management efficiency and speed, while reducing
schedule delays and risk.

Changes

This easy-to-use, browser-based solution delivers immediate access to the latest project details. Rather
than waiting for a fax, telephone call or shipment, everyone — from the home office to field offices

and even third-party team members — is equipped with the information they need to keep the project
moving forward.

¢¢ To verify the savings Primavera Expedition Professional provides, we used a test
case on one of our projects, and found a savings of over 1,300 man-hours or
about $58,000.7?



Primavera Expedition® Professional:

With over a decade of development and
feedback from thousands of users, Primavera
is the preferred project controls solution for
engineering and construction professionals.

Do you want to take on more projects without
compromising progress or quality? You can with
Primavera. With superior job cost management,
comprehensive change management, powerful
reporting and a clear understanding of who is
accountable for what, you will be confident in
your ability to respond rapidly while providing
an accurate history of events.

Clear Accountability

Role-based project control primavera
facilitates team interaction. Role-based views display the
information that is relevant to each project team member
in order to keep the project going. Action lists, alerts and
turnaround graphs help project managers immediately identify
who is holding up the process, when it was required and if
it will impact the budget or schedule.

Primavera Expedition® Professional

A Collaborative Platform
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Changes

REPORTING

Reporting

Gain VISIbIlIt)’ With Primavera, accurate and up-
to-date information is always accessible. Primavera
Expedition’s powerful reports provide you with the visibility
you need to control all of your projects. Track budgets,
cost variances and project changes to analyze comparative
trends and cause/effect among multiple projects, enabling
you to maximize efficiency while minimizing project costs,
risks and safety issues.




Amazing power. Unrivaled ease.
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With Primavera’s collaboration platform, you
can immediately respond to questions, issues,
changes and daily events. Project team

JOB COST
MANAGEMENT

members have instant and easy access to the
latest project information, including drawings,
answered RFIs and approved changes.

Comprehensive
Change Management

Prepare for the unexpected primavera
provides change management power to assure that changes
are resolved, payment is made and claims are avoided.
Instantly reflect the cost or schedule impact of any change
on your project, identify which contractors are affected and
whether new equipment or materials are needed. With
Primavera, you are prepared for the unexpected and have

the power to negotiate details to final resolution.

Superior Job
Cost Management

Forecast costs and simplify
contract control with Primavera you can
analyze budgets, review commitment documents and
record requisitions and invoices as they are received.

The Cost Worksheet automatically collects and summarizes
detailed cost elements from contracts, requisitions, changes
and purchase orders and dynamically displays them in one
easy-to-read form.




Take control of your construction processes with

Primavera.

Contract Management

—

Summarize contract
details Expedition Professional’s
unparalleled contracts module improves
contractor, vendor and supplier
management. Contract managers can

create, manage and understand the
status of a contract in one simple
screen. No longer page from one
spreadsheet to the next to understand
how the contractor is performing. Verify
that contractor’s insurance is current,

submissions were delivered as specified
and payment requisitions have been
submitted and reflect the cost or
schedule impact of any change.

Expedite payments Expedition
. Professional facilitates the preparation and
negotiation of monthly payment requisitions.
Streamline the process by consolidating
contractor requisitions into a monthly
requisition, dramatically improving the time
required to prepare and submit the requisition
for payment. Easily integrate with your
accounting system for complete cost control.




Document Control

—

Keep your Eroject
moving wit

a personalized
Action List with your
personalized Action List,
documents awaiting your

attention won't slip through
the cracks. This cross-project,
interactive to-do list enables
you to quickly drill down to L
the most critical documents
needing your attention.
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Expedite reviews and
approvals with Expedition
Professional you'll know instantly where
documents are in the approval process.
Track when drawings were submitted and
to whom. Create, share and review
submissions in real time with a flexible
workflow option. Expedition Professional
helps accelerate design reviews and
approvals while increasing accountability

among project participants.




Field Administration

—

Accelerate RFl response
times Keeping your project moving is
what it's all about. From Expedition
Professional's Control Center, view the
status of all RFls as well as the average
response time from each team member.
Automatic e-mail notification to the
responsible team member, combined with
role-based action items, ensures that the
exchange of documents is expedited and
turnaround times are reduced.

—

Prepare daily reports
Reporting events on the job site is
critical in maintaining an accurate
record of daily occurrences. With
Daily Reports you can easily capture
weather conditions, work completed,
field force and visitors, and record
materials delivered on site. Users can
even record progress on construction
schedule activities in Primavera

Engineering and Construction.




Safety

—

Proactively manage
safety incidents
Providing a safe working
environment is top priority, from
recording all safety incidents to i H
proactively preventing incidents
from occurring. View and record
important safety violations and

injuries as well as near misses

that occur on the job site. No
need to manually transfer this
information to a safety-compliant

form. Expedition Professional
comes complete with OSHA-

compliant forms.

¢¢ The enhanced collaboration enables more timely responses to critical and potentially
schedule-delaying field issues. Because contractors know who is accountable for
certain key items, there are no surprises in the overall project. Expedition Professional

expedites the construction process, without any unnecessary costs.”?

— James Uzdavinis, Project Controls Manager, Jordan, Jones & Goulding




Issues Management

—

Resolve issues qUiCI(Iy It happens
in every job. A problem, a misunderstanding,

a difference of opinion that gets discussed,
reviewed and debated and eventually spans

an incredible number of people, documents
and weeks of involvement. With the Issues
Management module, no issue goes unresolved
or unrecorded. Expedition Professional ties
documents together to create an electronic
issue file, enabling you to maintain an accurate
history of events, compiling what happened,
when it happened and who is accountable.

—

Track issues instantly
Expedition Professional helps

you to quickly catch issues and
resolve potential problems.

Every daily report, submission,
proposal, contract drawing and
RFI can be searched using
keywords, names, dates or
phrases — you can even search

attached documents.




Change Management

—

Change happens...
manage it Changes are an expected
part of every construction project. Tracking,
documenting and negotiating change is also
part of the job. Expedition Professional
gives you a better way to track the change
process — and make sure that nothing is
overlooked. Expedition Professional’s
comprehensive change summary view
helps you quickly analyze the financial and
schedule impact a change may have at any
stage in the negotiation process.

Change happens...
communicate it
Expedition Professional
provides an easy way to log
and broadcast requests for
quotes, notices, drawings and
design changes for rapid
response. You can even
combine multiple changes into
a single change document for

submission and approval.




Cost Control

—

Instant financial snapshot
Expedition Professional’s Cost Worksheet gives
you real-time status of your project costs. As
subcontracts are awarded, purchase orders issued,
requisitions paid and changes requested, the Cost
Worksheet is instantly updated. Track budgets,
review commitments, record actuals and analyze
cost variances for a complete financial picture.

Expedition Professional even lets you capture
pending costs, so you will not only understand
where your costs are today, but, more
importantly, where they are going tomorrow.
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Automatic alerts

Primavera has everything you
need to manage job costs -

and eliminate surprises.
Expedition Professional’s

alerts tool allows managers
to be alerted when change
requests or budget
adjustments exceed a set

monetary threshold.




In a league of its own.

Primavera is the only project control solution that construction professionals need to build better projects and
develop better, more successful businesses. No other construction project control solution offers all of
Expedition Professional’s powerful features in an intuitive and easy-to-use tool, and no one can offer
Primavera’s training and consulting services, partner network, dedicated development and technical support.
You'll see the benefits immediately.

Every construction project you undertake is vital to the success of your business. It all comes down to working

smarter and more efficiently. And every day you're not using Primavera is a day that you are leaving your
company open to increased delays, claims exposure, lower profit margins and reduced competitiveness.

Completely integrated construction processes.

Primavera provides the best-in-class applications that enable organizations to enhance performance in these
critical areas. Our applications work together to help you flawlessly plan multiple projects, resources, materials
and schedules, and execute projects efficiently with construction processes. Primavera Expedition Professional
integrates with Primavera Engineering and Construction, allowing your schedules and budgets to synchronize
with project changes, automatically updating as the result of an approved change within Expedition Professional.




Primavera: A proven solution.

For more than twenty years, Primavera has been known as the leading provider of comprehensive project
management, control and execution software. Dedication to our customers goes beyond the sales experience
to encompass consultation, training and customer support.

We'll help you deal with the project-based world by providing an end-to-end solution for project
management success. Our experts will address your business needs on a global, regional and industry-specific
level. We offer proven methods for accelerated software implementation. We have an extensive curriculum
to provide product knowledge transfer to your staff. And we provide award-winning customer support to
assist you with any technical questions that may arise.

Our goal is clear — your project management success.

¢¢By using Expedition Professional, delay and cost exposure are minimized and completion
time accelerates. Furthermore, client costs are lower and communication and project

uality improves.”? — Craig Wright, VP of Construction Services, Black & Veatch
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