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Welcome to SureTrak 3.0! 

We think you will love how much easier it is to get exactly what you want.

SureTrak Project Manager® is designed specifically for controlling small to medium sized projects. SureTrak offers the most comprehensive set of tracking, reporting, and analytical features in a highly graphical, easy-to-use environment. 

Version 3.0 features the Project KickStart® wizard, an interactive PERT view, the Primavera Post Office, Web publishing, and dozens of usability enhancements.

Some SureTrak features you will want to check out:

· Flexible Layout organization: you can change the way you group activities instantly, just by switching your organizational method to a different activity code or other data item. You are no longer restricted to a rigid outline format in which you have to drag activities to change their grouping.

· Timescaled PERT Work with activities in PERT based on their time sequence rather than by relationships alone. Enables you to view activities and their relationships in a pure logic format. You can control nearly every aspect of PERT, including the level of detail, whether to display the timescale, spacing between activities, the appearance of activities and relationships, and how activities are grouped.

· Combine a Gantt chart and Resource chart (profile) onscreen as well as in printouts.

· The Project KickStart Wizard consists of eight steps designed to guide you through the process of creating a project. You answer questions about specific aspects of the project to derive project phases and goals, establish tasks, anticipate obstacles, and assign responsibilities. After you complete the wizard, you can begin refining the project.

· E-mail enhancements SureTrak’s Primavera Post Office enables managers to collect expected finish constraint dates in addition to standard planned and actual start and finish dates, remaining durations, and cost and budget information.

· Variable timescale This unique SureTrak feature enables you to vary the time increment for a part of the timescale by zooming in or out on a selected portion of the project.

· Use Spotlight to select activities that should have been worked on, and estimate their progress or specify it.

· Interrupt progress on activities with suspend and resume dates.

· Draw a relationship to any activity, whether or not it is visible; select a successor from a drop-down list.

· Print all columns or visible columns only (choose File, Page Setup).

· Customize resource leveling priorities, compare preleveled and leveled dates, and establish up to six different limits for a resource for different timeperiods.

· Web Publishing Wizard Creates a hierarchical structure of HTML pages based on the projects and reports you specify. The pages contain hypertext links, or jumps, to other pages in the structure, allowing you to move between projects and reports and from page to page within a report.

Moving a User from Microsoft Project to SureTrak

To make the transition to SureTrak easier, here are some terminology and technique equivalents: 

	Microsoft Project term
	SureTrak term
	Difference

	Task sheet
	Activity columns
	Use edit bar at top to edit selected cell.

	Task form
	Activity form 
	Drag up and down; display only as much as you use.

	Task detail form
	Detail form
	Keep any number or just one open; cascade for maximum screen efficiency.

	View
	Layout
	Controls appearance of project window.

	% complete
	Percent complete
	Update by estimating progress (choose Tools, Update Progress) or by specifying for each activity (choose Tools, Update Activity).

	Duration
	Original duration, remaining duration
	Compare originally budgeted duration to current estimate of duration required to complete activity.

	Link
	Relationship
	Draw relationships on Bar chart, specify on detail form, or use Series Link/Unlink commands.

	+ and - for outlining
	Ins for adding activities
	Use Indent and Outdent icons for outlining (or press Shift and the left or right arrow).

	% relationships
	Lag
	Measure in days, not percentages.

	Tracking Gantt
	TARGET layout
	Apply layout comparing early/actual dates to target dates, original duration to actual and remaining duration.

	Gridlines
	Sight lines
	Separate Activity columns and Bar chart timeperiods, as well as groups of activities.

	Resource form
	Resource detail form
	Assign quantity per timeperiod or for entire assignment.

	Resource usage view
	Resource table
	Shows overallocation in red; select individual resources, groups, or total.

	Resource graph
	Resource profile 
	Exploits the more flexible formatting options and more powerful calculation options in SureTrak.

	Effort-driven tasks
	Driving resources
	Control duration of activities to which they are assigned.


Moving a Project from Microsoft Project to SureTrak

You can open an .MPX file (created in Microsoft Project 3.0 or later) in SureTrak, and you can save it as either an .MPX (3.0) or a SureTrak project.

If you schedule a Microsoft Project project from the start date, SureTrak will also schedule it from the start date, as well as calculate the finish date. If you schedule from the finish date, SureTrak will use that date as the project deadline, or must finish by date; start its backward pass from that date; and calculate its start date.

Your Microsoft Project milestones will be start milestones in SureTrak. If you want a milestone to be a finish milestone instead, put the word "finish" anywhere in its description before opening the project in SureTrak.

WBS codes in SureTrak are structured: each code has the same number of characters between delimiters. This enables SureTrak to group activities by WBS codes and to summarize at any level of the WBS structure. When you open a Microsoft Project project in SureTrak, its WBS codes will be accepted in the current WBS structure; choose Define, WBS Codes, then click Modify Structure, to change this structure if necessary. 

The Text fields from Microsoft Project (Text1 – Text10) will be the first 10 activity codes when you open the project in SureTrak. Like WBS codes, you can use activity codes for filtering, sorting, grouping, and summarizing.

Notes records from the .MPX file are converted to Log text fields in SureTrak. If the Notes record contains carriage returns, SureTrak breaks the Note at that point, putting everything after the return into another Log field. Also, since each SureTrak Log has a character limit, Notes records are split every 48 characters at the last word boundary.

Note

When SureTrak saves a project as .MPX, it renames the Global Calendar to Standard. If you will be saving any SureTrak project in .MPX format you should not name any calendars in the project “Standard.”
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